11/06/2009                                   CAMS-ii Loan System
                                       Customer Input Survey
Purpose:

At CBS, one of our product development goals is to ensure that the various software components that make up the CAMS-ii system receive ongoing enhancements, which provide improved functionality and increased ease-of-use for our customers. CBS is in the process of redesigning our CAMS-ii Loan System, and input from your credit union is critical to the redesign process.

Please help us by offering your input, comments, suggestions, and so on, to answer the question, “How you would like the overall CAMS-ii Loan System to flow… from Step A to Step Z?”.
Note: please make sure that this document gets to the appropriate person or persons within your credit union. It is OK for multiple surveys to be returned from the same credit union. Thanks.

Returning your Survey:
First, thank you for taking the time to complete and return this survey to CBS.  If possible, please return your survey by Monday, November 16, 2009.  Including your name is optional, but it will help us if we need to contact you for further information.

Fax To:
919-736-9996

Scan/Email:
admin@camsbycbs.com

Mail To:
Commercial Business Systems

PO Box 2043

Goldsboro, NC 27533

Optional but helpful:
Credit Union Name:     
[image: image1]

Your Name:     
[image: image2]

Please respond to all of the following questions that apply to your credit union. Be as

specific and detailed as possible. Whenever an item does not apply to your credit union,
please indicate N/A.
METHODS FOR A MEMBER TO APPLY FOR A LOAN:
Indicate with a Yes or No if your credit union is currently using this method. If you answer No, then please indicate whether your credit union would use and/or would consider using this method. Indicate N/A if a particular item is Not Applicable for your credit union.
	Method
	Is your CU currently
using this method?
	Would your CU like to use this method?

	Do your members apply for a loan …
	
	

	By completing a paper form and mailing/submitting it to the Credit Union (CU)?

	
	

	In person at the CU main office?

	
	

	In person at a CU branch office?

	
	

	Over the telephone?

	
	

	Via an E-mail request?

	
	

	By completing an online application:

     via the CAMS-ii Internet Branching?

	
	

	By completing an online application:

     via the Loanliner.com Web site?
 
	
	

	By completing an online application:

     via Other Web site?

	
	

	Through a Third party / broker?

	
	

	Other? (please explain)

	
	


Comments:
DIFFERENT STEPS TO TRACK/CONTROL THE LOAN ORIGINATION PROCESSES:

Indicate with a Yes or No if your credit union is currently doing this step. If you answer No, then please indicate whether your credit union would do and/or would consider doing this step. Indicate N/A if a particular item is Not Applicable for your credit union.
	Method
	Is your CU currently
doing this step?
	Would your CU like to do this step?

	
	
	

	Pre-qualification:
· Use the CAMS-ii loan calculator to model the loan?

· Order and use credit reports?

	
	

	Loan application:
· Gather required information including credit reports, income statements, etc?

· Complete a loan application form with signatures?


· An appraisal?

	
	

	Loan decision-making and underwriting: 

· Evaluate the risk?

· Make a counter-offer for the loan and complete counter-offer forms along with contacting applicant(s)?

· Approve the loan?

· Reject the loan and complete rejection forms along with contacting applicant(s)?

	
	

	Book/create the loan in the CAMS-ii system?

	
	

	Disburse funds via the CAMS-ii system?

	
	

	Title and Lien recording?

	
	

	Other? (please explain)

	
	

	Other? (please explain)

	
	


Comments:

OTHER INFORMATION THAT YOU USE IN LOAN ORIGINATION THAT IS NOT CURRENTLY
SAVED IN THE CAMS-ii THE LOAN SYSTEM:

Indicate any other event and/or information that you currently use and/or would like to use when originating a loan, yet such information is not currently available within the CAMS-ii Loan System. CBS will consider this as we are redesigning the CAMS-ii Loan system.
	Event / Information

	
	

	
	
	

	#1

	
	

	#2


	
	

	#3


	
	


Additional comments/suggestions:

OTHER FEATURES YOU WOULD LIKE TO SEE IN THE CAMS-ii THE LOAN SYSTEM:

Indicate any additional features, chronological processing events, safeguards, etc. that you would like CBS to consider as we are redesigning the CAMS-ii Loan System. Indicate with a Yes or No if your credit union is currently doing this process manually, assuming that this feature isn’t currently available in the CAMS-ii Loan System.
	Feature / Process
	Is your CU currently
doing this?
	

	
	
	

	#1


	
	

	#2


	
	

	#3


	
	


Additional comments/suggestions:

RATIOS AND FORMULAS YOU USE FOR LOAN DECISION-MAKING:

Indicate any ratios and/or formulas that you use for loan decision making so that CBS can consider them as we are redesigning the CAMS-ii Loan System. Indicate with a Yes or No if your credit union is currently doing this process manually, assuming that this feature isn’t currently available in the CAMS-ii Loan System.
Example:
Debt ratio = monthly debt payments/monthly income

	Ratio / Formula Name and Values Used
	Is your CU currently
doing this?
	

	
	
	

	#1


	
	

	#2


	
	

	#3


	
	


Additional comments/suggestions:

DOES YOUR CREDIT UNION USE A FORMULA TO DETERMINE THE INTEREST RATE ON A LOAN?

If so, please explain the formula in detail so that CBS can consider automating this function as we are redesigning the CAMS-ii Loan System.
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